OGHS ATHLETIC BOOSTER CLUB MEETING - Nov/2024

1. Call to Order - Jonathan
2. Report on Current Budget - Amy
a. Report and other updates
3. Concessions - Jonathan
a. Vendors
i.  Sunset Slush - Jeff Mabe - agreed to 15% this year and 20% going forward
i. Basketball Concessions
4. Apparel - Jesse Arnold
Tennis purchase request - Luke Sealey
a. Supplies/materials for tennis practice wall
6. Proposed Revision to Charter Bus Policy - Sliding Scale
a. Charter Bus - Must be 125 miles or more
i. 1stround - $100
ii. 2ndround - $500
iii.  3rd round and beyond - $1000
1. Cap needed for each team? (Was $2000)
b. Activity Bus Driver (if taking an activity bus)
If no team assistant coach is available to drive, another CDL driver can be recruited and
paid that is not a coach of that team
Minimum mileage 100 miles
$15/hour (pay could not start until after the hour of 3pm
7. Upcoming needs -
i.  Long term booster club initiative - Fieldhouse #2
i.  Uniforms -
1. 2025/2026 - Baseball ($3000) and Softball ($3000)
2. 2026/2027 - Football ($15000)
8. AD Updates - NCHSAA Realignment update
9. Principal updates
10. Coaches in attendance updates

11. Meeting Adjourned - meeting of board if necessary

Next Meeting - Dec



